
Early Childhood Advisory Council (ECAC) 

Strategic Planning Kick-Off Meeting 

June 14, 2018  10:00 am – 2:00 pm 

 
Overall Purpose:  To develop an actionable, data-informed strategic plan. 

 

Meeting Purpose:  To conduct an internal analysis of the organization that will inform the 

strategic plan. 

 

Outcomes:   

 Prioritized list of internal strengths and weaknesses 

 Prioritized list of external opportunities and threats 

 List of key data necessary to inform planning and implementation 

 Assessment of the level of support for the current vision and mission statements 

 Initial brainstormed list of core values (if time) 

AGENDA 

10:00 am  Welcome 

   ECAC Business 

Strategic Planning Overview & Introductory Activity  

   External Opportunities & Threats 

Internal Strengths & Weaknesses 

11:45 am  Break for Lunch 

1:15 pm  Key Data 

Vision, Mission, Core Values 

   Wrap-Up 

2:00 pm  Meeting Adjourns   
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